
Comprehensive security renewals assessment completed by independent risk 
professionals, engaging your clients to provide an objective and impartial 
assessment of your service delivery mid-contract, creating opportunities to 
successfully renew.

For further information on this service contact:  info@insightretailrisk.com

Contract Renewal Assessment – FM Security

Our comprehensive onsite renewals service includes:

 Review of the original security contract / loss prevention strategy 

 Assessment of objectives & deliverables achieved

 Overview of existing physical security infrastructure / resource and asset deployment

 Summary of financial KPI’s – P&L, Inventory Management

 Provision of a detailed renewals report highlighting achievements and improvement 
opportunities during remainder of contract

“The future of your contract renewal is determined from the very first moment the contract is 
drafted…regular communication is crucial in deciding whether contract renewal would be an 
option in the future” Julian Canlas
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